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Personalised PD: getting your best fit for 2017 

We have reached that time of the year, when some things gear up: temperatures, work deadlines, festive 
events; and others wind down: holidays, energy levels, and the year end.   Once we’ve survived the crazy 
Christmas season it is a natural time for us to reflect on the year that has been and the year to come.   
 
We might find ourselves thinking about our work:  where we work and who we do it with; what we do, how 
good we are at it, and how satisfying it is.  We think about how much we earn or don’t (especially after 
Christmas!), and whether or not we’re on the best pathway for a career that actually progresses.  Holidays are 
fun, but work niggles can bother at the back of our minds like a boring party-pooper.    

One way to deal with the niggles - regardless of their size - is to plan some new learning for yourself.  Of course 
you are learning all the time in ways that are conscious and unconscious. But proactively investigating and 
considering professional development (PD) options is a great first step in addressing your workplace challenges, 
developing your skills and creating a career plan that works for you in 2017.   

One of the most effective (and cost effective) approaches to PD is to do it in a small group or one-on-one 
learning session; personalised PD, if you like.  It’s effective because it’s bespoke; tailor-made to you and your 
style, life, skills, budget, profession and role.   

To help you find the best fit of personalised PD for you, we’ve described three different types available. Of 
course practitioners have different schools of thought about this, so we offer these as how we see and frame 
the distinctives as we work in New Zealand’s third sector.  
 
Before you make your selection: 

1. Take the time to become clear in your mind of your goals for PD; the clearer you are the easier it is to find a 
service provider who suits your needs.  If you don’t know your goals choose a provider who will help you 
clarify your goals.   

2. Ask lots of questions to help you understand what the service provider is offering, before you commit to 
working with them.   

3. Choose a service provider with whom you instinctively feel comfortable, because relationship and trust are 
key foundations for effective personalised PD relationships. 

Mentoring 

A mentor is usually a more experienced person who assists someone less experienced. The mentor usually has 
more knowledge of the organisation or profession or has more advanced skills.  Some professions run 
mentoring schemes for new practitioners to assist them in the transition between learner and professional. The 
goal of meetings is for the mentor to pass on their knowledge to the mentee.  The skills or knowledge may be 
specific or general and it often includes an element of enculturation in which the mentee is learning ‘how 
things are done around here’.  Sometimes it includes introduction to networks that can further the mentee’s 
career.  As the relationship is structured around the mentor knowing more than the mentee, the mentor, the 
organisation or the profession would usually set the agenda for meetings. 

This is for you if… 

 You are new to an organisation, profession or culture. 

 You have specific skills you wish to learn. 

 You want to deepen or strengthen your knowledge of the organisation or profession.  

 You need to develop a professional network.  
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 You respect and have access to a senior industry leader, and want to ‘download’ their experience and 
wisdom. 

Professional Coaching 

Coaching is a creative process, a series of thoughtful conversations held by a coach-coachee partnership.  The 
coachee examines what they do and how they do it in a way that inspires them to maximise their personal and 
professional development.  Both the coaching partnership and conversations help the coachee to think things 
through, make discoveries, explore options, and then plan for growth.  It is in essence an alliance that enables 
the coachee’s learning and development, and from that an improvement in performance.  
 
Coaching is future focussed and has an emphasis on actionable strategies; it is sometimes time-bound to 
several sessions.  As the focus is on the creative learning process, and development as defined by the coachee 
(rather than the coach or organisation), the coach and coachee do not have to belong to the same profession.  
Coaches do not give advice, but concentrate on the process which enables the coachee to grow; the 
relationship should be both safe and confidential.   
 
Coaches often belong to a professional body, and abide by a code of ethics. A professional coaching 
relationship includes an agreement that defines the responsibilities of both parties, usually contracted at the 
start of the process.  

This is for you if… 

 You have specific areas where you are feeling particularly challenged or disgruntled and want to talk 
these through, sort them out and get better at coping with them. 

 You need some extra support, accountability and clarification to help you reach your goals (eg. 
Deciding whether you want to leave your current role and move on to the next thing or not.) 

 You need to learn how to perform to a new level and would like support as you do this (eg taking a step 
up to leadership, and doing some executive coaching).  

 You’re undergoing a major career change (eg: retrenchment; restructure; succession; retirement) and 
need support to help you get to the ‘other side’ intact and on top. 

Professional Supervision 

Professional supervision provides accountability and ensures safe, ethical and up to date professional practice.  
It is most common for professionals who work in people helping roles; often it is compulsory for their 
professional registration.  Critical reflection on the supervisee’s work is a central component of supervision and 
it has an orientation towards the people that the supervisee works with.  Attending supervision encourages 
supervisees to be life-long learners and is for people at any stage of their career. Professional supervisors also 
provide support for the supervisee’s wellbeing and encourage growth in their resilience, and their use of their 
own self in their work.   Professional supervision is collaborative and the supervisee plays an active role in 
preparing for and setting the agenda for each session.  Professional supervisors use well developed models and 
theories of supervision and research shows professional supervision improves the quality of supervisee’s work 
and their work relationships. A supervisee needs to trust their supervisor so relationships tend to be of a long 
duration (2-4 years).   
 
Peer and Group Supervision 
The same models and theories can be used in a group setting where one supervisor facilitates the reflective 
learning process for small groups of supervisees at one time.  Groups of professionals in the same field can also 
gather and reflect on their practice in a peer supervision group.   
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This is for you if… 

 You work in a position with a lot of people contact. 

 Your work includes an emotional element (e.g. listening to people’s troubles). 

 You are committed to life-long learning and development. 

 You are willing to come to supervision prepared and willing to engage in reflection on your own work.    

 You need greater accountability for your work with people.  

Spiritual Direction  

Spiritual Direction is primarily focused on the directee’s spiritual development, which for those in ministry or 
mission is interrelated to their professional growth. Spiritual Directors are usually mature Christian’s gifted in 
discernment, who facilitate a process in which the directee is able to reflect on their spirituality and how their 
faith is growing or changing. A spiritual director may offer accountability and encouragement for the directee’s 
spiritual health, assisting them to introduce and maintain regular spiritual disciplines or rhythms.  By improving 
the directee’s awareness of and attention to God’s work in their lives, and their response to that, spiritual 
direction aids directees to integrate all aspects of their lives.  Spiritual directors may also help directees to 
explore how their vocation or role is influencing their spirituality, and how they can strengthen their ability to 
seek and find refreshment and renewal from God, that enables them to re-engage well with their work.   

This is for you if…. 

 You are in a time where you need increased discernment.  

 You enjoy a contemplative approach to spirituality. 

 You are exploring a sense of vocation.   

 You want to grow in your relationship with God. 

 You want to increase the sustenance and energy you receive from your faith in order to serve others 
better.       

Whichever you choose, signing up this side of Christmas for some personalised PD next year, could deal with 
that party-pooping niggle in your head, and put you on top of your work for 2017. 

 

Christina Baird is a ministry supervisor, coach and group facilitator based in Auckland with Bread and 
Pomegranates. She enjoys facilitating learning for those who are trying to discern the future of the church and 
mission and chart a new way forward.   
www.breadandpomegranates.com  

Ruth Osborne is an organisational facilitator and professional coach based in Auckland with Artisanal, working 

mainly with leaders and managers from third sector organisations. (Ruth@artisanal.org.nz)  
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